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Points to cover today
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Global poultry production outlook is positive

African Swine Fever dominates the outlook and will bring even 
more change

Global trade outlook still subject to incredible change

Sustainability will drive poultry growth through the 2020s

Closing thoughts on sustainability positioning





Global animal protein production 
outlook dominated by pork
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Most other species are expected to grow this year, and into 2020

Source: FAO/OECD; EU Commission; USDA; China MARA; ABPA; Rabobank, 2019



Steady growth the theme for 
global poultry production
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Regional markets mixed – global growth could yet exceed expectations

Source: FAO/OECD; EU Commission; USDA; China MARA; ABPA; Rabobank, 2019



Brazil’s production outlook highly 
dependent on market signals
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Local demand more certain than export demand

Source: APBA; USDA; Rabobank, 2019



US broiler outlook shows steady 
growth, but challenges loom
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Limited trade, expanding alternatives and feed costs are weighing

Source: USDA; Rabobank, 2019



Slow overall growth in EU masks 
regional differences
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Growth continues in CEE countries, but slow elsewhere

Source: EU Commission; FAO/OECD; Rabobank, 2019



Five main issues shaping the 
outlook

Source: Rabobank 2019

African Swine Fever – big drop in China’s production will spur imports

Trade dynamics – lots of change, creating uncertainty and 
opportunities

Sustainability – pressures are clear, but case for responding is less

Consumer preferences – changes in patterns and channels

Innovation – changes are needed, and technology offers promise
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China’s ASF losses are globally 
significant
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2018 pork production 2019f pork production

Source: USDA; Rabobank, 2019

~150 million 
hogs

• About ½ of China’s pigs are in backyard operations

• China produces 96% of its pork; imports 4%

• 4% imports to China = 20% of global pork trade 

Losses could 
move up



Unprecedented decline in China’s 
pork production

25+% of China’s production at risk Total protein market will shrink by 8 mn tons

Source: MARA; Rabobank, 2019

-13 million tons
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ASF continues spreading in 
Southeast Asia

Source: OIE, news media; OECD-FAO, General Statistics Office of Vietnam; Rabobank 2019

FMD outbreak

ASF outbreak

ASF and FMD outbreak

Suspected ASF outbreak

Cambodia

Laos

Vietnam

Thailand

Myanmar

ASF has moved swiftly through Vietnam, and is now in Cambodia and Laos
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Given the development of ASF in China, 
Vietnam’s production losses could run for years



ASF remains a threat in Europe, 
despite progress in Belgium

Decline in ASF-affected wild pigs in BE

Source: FLI, ADNS, European Commission, OIE, PigProgress, Rabobank 2019

Wild boars 

Domestic pigs 
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ASF outbreaks in the past month
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Brexit:
Future trade 
flows uncertain

Central-Eastern Europe:
Production displaces Thai 
and Brazilian product

Saudi Arabia:
New halal rules 
and Brazil 
suspension

US:
Trade war 
with China; 
USMCA 
ratification

CPTPP:
New trade 
access to Asian 
markets

China:
Trade war with 
US; ASF driven 
demand growth

Brazil:
Restrictions 
from EU to be  
resolved fully

CPTPP:
New trade 
access to Asian 
markets

Trade issues continue to disrupt 
poultry markets

Source: Rabobank, 2019
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Brazil’s access to export markets and China’s import demand main issues

Mexico:
Diversifying 
import 
origins?

Southeast Asia:
ASF driven 
demand growth
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Working Toward Change –
Commitment to the SDGs

18Source: IPC, 2019



Strong drivers for action on 
sustainability
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Action on 
sustainability

Market 
opportunities

Planetary 
pressures

Corporate 
responsibility

Regulatory 
pressures

NGO criticism

Investor 
influence

Market opportunities the strongest driver of these six

Source: Rabobank 2019



Two thing matter most in how we 
move forward
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A. Clarity in the business/value case

Source: Rabobank 2019

Reduce risk

Improve productivity

Improve access to capital

Access new markets

Enhance brand and 
reputation

B. Effectiveness of supply chain partnerships



How fast should we move?
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• Level of pressure from regulators, science, 
local communities and NGOs

What’s needed to 
maintain the social 

license

• Gradual changes are generally easier for 
business to manage

Agility in managing 
transitions

• Progress will be more difficult if operating 
in isolation of supply chain partners

Time needed to build 
supply chain partnerships

• Quality of market understanding

• Capabilities needed for market creation
Strength of market 

signals

Lead? Follow? Wait and see? Four factors dictate the pace of change

Source: Rabobank 2019



We need to act together to 
secure our social licence to grow

22Source: EAT-Lancet Commission, 2019; FAO/OECD, 2019; Rabobank 2019

The ‘planetary health diet’ is 
incredibly challenging
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